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The Dilemma of Progress
In 2016, ProPublica released a landmark in-

vestigation into the COMPAS algorithm, a sys-
tem employed by the U.S. courts to estimate
the risk of criminal recidivism. The report
found that the system inordinately identi-
fied African-American defendants as high
risk, even relative to similarly situated white
defendants. This case, discussed in ProPubli-
ca’s Machine Bias, is a stark reminder that Al
systems can inherit and amplify human bias.
This introductory narrative provokes a key,
reflective question: Is it possible for Al to be
an actual moral compass that directs gover-
nance towards moral and fair decisions, or
does it merely reflect the biases of its human
developers?

On the one hand, AI has the potential to rev-
olutionize governance by streamlining deci-
sion-making, minimizing the limitations of
human judgment, and even reducing biases
when developed correctly. Conversely, as has
been demonstrated through the COMPAS ex-
ample, and also as brought up in the notable
paper “The Global Landscape of Al Ethics
Guidelines” by Jobin, Ienca, and Vayena, left
ungoverned through strong ethical models,
Al tends to re-create systemic oppression.
Thus it is of paramount importance, there-
fore, that there exist overall ethical standards
guiding Al that safeguard these all-powerful
tools by ensuring their aligning with commu-
nal values.

This article takes a two-pronged approach: it
examines Al both as a revolutionary instru-
ment for government and as something that
itself needs to be governed by moral guide-
lines. The article will look into actual imple-
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mentations where Al is used to inform equi-
table decision-making in healthcare, public
policy, and law, and also study the regu-
latory environments such as the OECD Al
Principles that are instrumental in ensur-
ing accountability and transparency in Al
systems.

This article focuses on how new models of
governance can tap into the potential of Al
to decrease bias and increase justice while
preventing its intrinsic dangers in order to
map a direction towards a future where Al
becomes our moral compass, guiding society
towards a fairer and more equitable tomor-
row. Finally, this article urges policymakers,
technologists, and civil society to join forc-
es in developing and implementing ethical
guidelines for Al. Then the world can look
forward to unleashing its full potential as a
moral compass, a guide that not only fuels
effective decision-making but also navigates
society towards a fairer future.

Al in Governance: Automating

Decisions for a Just Society

In the fast-changing digital age of today, gov-
ernments across the globe are increasingly
looking towards artificial intelligence (AI)
to make decision-making more efficient and
fair. In our journey to explore this revolution-
ary path, two interesting stories come out:
one, Al in public policy to distribute resourc-
es justly; and two, its use in the justice system
where it is meant to minimize bias and clear
out systemic backlogs.

Al for Ethical Decision-
Making in Public Policy

Consider a busy hospital in the United King-




dom, where each second matters and effec-
tive resource allocation can be the difference
between life and death. The UK’s National
Health Service (NHS) has, in recent years,
tested Al-powered systems to identify pa-
tient risks and distribute medical resources
more effectively. For example, predictive an-
alytics models have been used to determine
which patients are most likely to rapidly de-
teriorate, thus allowing medical personnel
to focus care on those who require it most.
Not only does this new method accelerate
decision-making, but it also incorporates the
“principle of fairness” into the process by us-
ing data-driven insights instead of subjective
judgment.

By incorporating ethical frameworks into
such Al systems, developers make fairness
not an abstract concept but a tangible part of
each algorithm. As per a BBC report, these
systems are coded with guidelines that ano-
nymize patient data to ensure that decisions
are made only on clinical indicators and
not on personaltraits like race or socioeco-
nomic status. This anonymization strategy,
in conjunction with careful tests for bias,
serves to reduce the likelihood of repro-
ducing entrenched inequalities. Outside
of healthcare, governments are also using
predictive analytics to create inclusive so-
cial programs. For instance, Al models have
been used to examine huge datasets in or-
der to predict which neighborhoods are at
greater risk of social exclusion or economic
hardship, allowing policymakers to inter-
vene accordingly. These applications illus-
trate the potential of Al as a neutral media-
tor in decision-making, one that promises to
diminish human bias by making decisions
based on objective, quantifiable factors. The
push for ethical Al in public policy is further
supported by efforts such as the OECD’s Al
Principles, which promote transparency, ac-
countability, and fairness in algorithmic de-
cision-making processes.

Al in Law and Justice:
Finding the Balance

Another significant instance is in the Europe-

an continent, with Estonia being at the fore-
front of implementing Al in its judicial pro-
cess. In an attempt to facilitate the resolution
of small disputes, the Estonian government
introduced an Al-based “robot judge” system
to settle small claims cases. This program, as
described by Euronews, aimed at alleviating
the caseload weight on human judges, there-
by facilitating the decision-making process
of cases and the diminution of the likelihood
of human bias. The Al system evaluates evi-
dence in such cases and issues preliminary
rulings to enable human judges to attend to
more complex cases. This pilot scheme in
Estonia indicates the potential role that Al
could play in facilitating an efficient and un-
biased legal system.

Algorithmic bias remains a concern even in
sophisticated Al systems. If trained on biased
historical data, Al tools may unknowingly
perpetuate those biases. Regular audits and
fine-tuning, as seen in Estonia’s robot judge
system, are essential to ensure fairness and
prevent unconscious discrimination. While
Al can significantly improve resource alloca-
tion and judicial fairness, ethical standards
and regulatory frameworks must evolve
continuously to guide this transformation.
Effective regulation is vital to prevent un-
intended harm, emphasizing global ethics
frameworks and addressing issues like bias
and accountability. Even sophisticated Al
systems risk perpetuating historical biases
when trained on data that reflects past prej-
udices. Legal Al tools, for example, may
unknowingly continue these biases unless
they are regularly audited and refined as
demonstrated by Estonia’s proactive moni-
toring of its robot judge system to prevent
unconscious discrimination.

This situation underscores Al’s dual role in
governance: while it holds transformative
potential to streamline public policy and im-
prove fairness, its integration into public in-
stitutions demands robust ethical standards
and evolving regulatory safeguards, such as
those championed by the OECD and EU, to
ensure that technology serves justice rather
than undermines it.
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Al in Law and Justice:
Finding the Balance

The swift embracement of Al across indus-
tries has put forth the imperative need for a
global ethics framework. Global organiza-
tions have risen to the challenge of spear-
heading this initiative. For instance, UN-
ESCO has led the way in developing ethical
standards for Al, focusing on principles such
as human rights, transparency, and account-
ability. Their recommendation on the Eth-
ics of Artificial Intelligence presents a vi-
sion of a human-centered Al future where
technological advancement is matched by
respect for shared values.

In the same way, the European Union has
been proactive in crafting the Ethics Guide-
lines for Trustworthy Al, which provide a
template for incorporating ethical values
into AI design and deployment. The guide-
lines emphasize fairness, accountability,
and transparency to ensure that Al sys-
tems don't reinforce or worsen social in-
equalities.

The development of data privacy legislation
provides further lessons. The General Data
Protection Regulation (GDPR), spelled out
fully on GDPR.eu, has transformed how Eu-
ropean organizations treat personal data. In
mandating rigid standards on user consent
and processing of data, the GDPR indirect-
ly impacted how Al systems are coded and
used with the goal that personal data must
be treated with responsibility and morals.
This is how data protection laws provide the
essential base upon which greater moral Al
governance thrives. In the United States,
the concept of an “Al Bill of Rights” emerged
in 2022 as a response to growing concerns
about AI's societal impact. As outlined on the
White House’s OSTP AI Bill of Rights page,
this initiative seeks to establish clear guide-
lines that protect individuals from Al-driven
harms. The framework suggests transpar-
ency, accountability, and redress measures
intended to avoid unintended harm from Al
systems while ensuring their decision-mak-
ing process is open to interrogation. The

effort represents a larger trend of govern-
ments establishing governance mechanisms
for reducing risks while taking advantage of
Al benefits.

The Challenge of Bias and

Accountability
Even with these regulatory attempts, the
problem of bias with Al continues to be a key
issue. Take the example of Amazon’s Al hir-
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ing tool, which eventually was shelved when
it was found to prefer male candidates over
female candidates because of biased train-
ing data. Described in a Reuters expose,
this is an example of how even seemingly
benevolent Al programs can reinforce pres-
ent biases unless thoroughly audited and
corrected.

The governance role in solving such prob-
lems is of prime importance. Algorithmic
audits conducted on a regular basis are
proving to be an important tool to detect
and correct biases in Al systems. Methods
under the broad category of Explainable Al
(XAI) are especially promising; they attempt
to make AI system decision-making pro-
cesses transparent and comprehensible to
human monitors. As explained in scholarly
debates and brought to light in articles like
the Nature Review of Explainable AI, these
approaches don'’t just assist in making dif-



cult models understandable, but they also lay
the foundation for accountability in machine
driven decisions.

Human judgment is still necessary, however.
Though Al can sort data at unprecedented
levels, bringing human judgment into high-
risk decisions ensures that the moral impli-
cations aren’t overlooked in algorithmic ob-
scurity. Mixed models of automated audits
with human review guaranteeing constant
surveillance and successive improvement
are now coming into practice as best practic-
es.

Thus as we move deeper into the digital era,
the regulation of Al is as important as its use.
International ethics frameworks, regulato-
ry efforts such as the GDPR and the U.S. Al
Bill of Rights, and collective action to reduce
algorithmic bias- all contribute to ensuring
that Al not only propels progress but does so
in a way that is transparent, accountable,
and equitable. This two-pronged strategy of
deploying Al to augment governance while,
at the same time,governing Al opens up a
future where technology is truly harnessed
in service of humanity’s highest ethical prin-
ciples.

The Synergy of AI and

Governance: A Future of Fair
Outcomes

As we all know Al is infused into public poli-
cy and legal frameworks and how sound gov-
ernance can provide the assurance of devel-
oping Al in an ethical manner, therefore, we
now discuss the revolutionary collaboration
between Al and governance. Such collabo-
ration offers the promise of a future where
there are fair results, in which technology
not only propels effective decision-making
but also maximizes the standard of living
within urban settings as well as contributes
towards sustainable policy in our world. Two
of such great instances are the following:

Al for Smart Cities and Climate

Governance
Singapore government’s ambitious Smart
Nation project is a clear illustration of the po-
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tential of Al-powered urban governance to
maximize resource allocation and enhance
the lives of citizens. Under this initiative,
Singapore has installed a sensor network
and data analytics infrastructure throughout
the city-state to track everything from traf-
fic patterns to energy usage. This informa-
tion is then inputted into AI models that as-
sist city planners in making knowledgeable
decisions so that resources are distributed
in a manner that optimizes efficiency and
reduces wastage. The official Smart Nation
Singapore website explains how these tech-
nologies lead to smoother public services,
traffic reduction, and an urban infrastruc-
ture that is more responsive. Just as compel-
ling is the use of Al in climate governance.
Governments across the globe are starting
to use predictive analytics to create policies
that react to changing environmental con-
ditions. For example, Google DeepMind has
collaborated with the UK’s National Grid to
streamline energy consumption, using Al
to forecast energy generation from renew-
able resources and better control grid loads.
This partnership, as described by Deep-
Mind’s blog, is a prime example of howAl
models can predict climate patterns and in-
form the development of policies that sup-
port sustainability. Through the blending of
real-time data and advanced modeling, these
systems enable policymakers to plan social
programs that not only help reduce the ef-
fects of climate change but also enhance en-
ergy resilience.

The Future of AI-Governed

Societies
The second example is that as Al becomes
more integral to the governance environ-
ment, the future will hinge on finding a fine
balance between automation and human in-
tervention. Although Al systems can analyze
gigantic sets of data and bring quick insights,
they are not perfect. It is essential that hu-
mans stay “in the loop,” especially in high-
risk decisions where ethical subtleties and
contextual awareness are critical factors. For
instance, even in a very automated smart
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city, human decision-makers are needed
to interpret the data and make value based
judgments about community values and lo-
cal conditions.

To promote this balance, ethical design prin-
ciples should be the foundation of AI gover-
nance. Transparency, accountability, and
bias reduction are the pillars that will enable
Al to be used as a tool for fair decision-mak-
ing. Efforts like the EU’s AI Act highlight the
requirement for explainable and auditable
systems. Explainable AI (XAI) techniques
discussed here are in development to make
the decision-making of intricate algorithms
comprehensible to human monitors, thus
improving trust and accountability. In ad-
dition, periodic algorithmic audits, along
with human judgment, can be used to detect
and fix drifts arising due to past data or poor
modeling techniques.

Therefore, in imagining the future of Al-led
societies, we envision a world where superi-
or societies, technology and human wisdom
complement each other to produce fair re-
sults. By following moral design principles
and having strong checks and balances in
place, governments can make sure that Al
does not just bring efficiency but acts as an
authentic moral compass, one that is capa-
ble of guiding society towards justice and
sustainability.

Combined, the advances in smart city tech-
nology and climate policy show a future in
which Al is not a replacement but a forceful
addition to human decision-making. Under
the direction of good policies and ethical
guidelines, Al can drive the creation of resil-
ient, inclusive, and sustainable societies to
ensure that the promise of technology is de-
livered in the interest of all citizens.

Conclusion: A Call to Action

for Ethical AI Governance
From the stark truths of the COMPAS case
in American courts to the revolutionary pro-
grams in smart cities and climate manage-
ment we witness an umistakable tale unfold-
ing: Al, in its vast promise and danger, is a
mirror to the values of our society. In 2016,

when ProPublica’s machine bias revealed
how an algorithm could deepen racial bias, it
highlighted the imperative for accountability
structures in governance that keep technolo-
gy in check. Today, as futuristic initiatives like
Singapore’s Smart Nation and cooperative
ones like Google DeepMind’s activities with
the UK’s National Grid exhibit the potential
of Al, it also serves to remind us that devel-
opment is not automatic, that it has to be in-
tentionally directed. Al is inherently neutral
and lacks ethics until we embed our values
within it, meaning that systems—whether in
healthcare or legal adjudication in Estonia—
are only as just as the data

and ethical frameworks that shape them.
Drawing on UNESCO’s guidelines, the OECD’s
principles, and lessons from the GDPR, it’s
clear that robust, international governance
is essential to ensure transparency, account-
ability, and fairness. This calls for a coordi-
nated effort among policymakers, technolo-
gists, and citizens to invest in explainable Al,
perform regular audits to correct biases (as
seen with Amazon’s hiring tool) and main-
tain human oversight in high-stakes applica-
tions, ultimately determining whether Al be-
comes our moral guide or reinforces existing
disparities.

Standing at this moment, we must consider-
Are we prepared to build a world in which
Al is our moral guide, or will we permit it to
echo and reinforce present-day disparities?
The choice lies in our capacity to commit to
rich, consistent dialogue and to insist on reg-
ulation as innovative and flexible as the tech-
nologies it seeks to control.

We implore technologists to make transpar-
ency and fairness a top priority, and for citi-
zens to stay awake and active in discussions
about AI's place in the world. By coordinating
our efforts together, we can make Al, in all its
revolutionary potential, a force that makes a
real difference in serving justice, sustainabil-
ity, and the good of all.



